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President’s Report

Labor Laws & Unity

ver the past few years labor laws

have changed that have had a dra-
matic effect on the way our branch is
required to do business. Because of
these changes some concerned mem-
bersfelt a need to submit bylaw
changes that will bring usin accor-
dance with these new laws.

These bylaw changes (which are listed
elsewhere in this newdl etter) were sub-
mitted at the February 2™ branch meet-
ing and will be voted on by the mem-
bers present and voting at the March
2" branch meeting. They must pass by
atwo-third magjority in order to take
effect. All deal with important issues
pertaining to delegates paid by the
branch to attend conventions, confer-
ences and training seminars, and other
issues such as when the qualification
period begins and ends for the mini-
mum number of meetings that must be
attended to be a paid delegate, what
hotel the delegation is alowed to stay
in during the event, who reserves the
rooms and airfare for the delegation
and how additional friends and family
members can travel and stay with the
delegates. Some of these proposed
changes contradict one another, so all
can not pass. The members will have to
decide which changes will guide the
branch in what they feel is the right
direction.

These are extremely important bylaw
change proposals for a number of rea-
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First, and most importantly, the Labor
Department has mandated many new
legal regulations that must be adhered
to by all labor unions. Any monies that
are given directly to delegates by the
branch must be backed up by receipts.
That means that if the branch decides to
give each paid del egate the average
cost of a planeticket to the national
convention, that delegate must turnin
to the branch treasurer areceipt for the
ticket. It also meansthat if the delegate
got adeal on theflight, that he/she will
either have to refund to the branch the
difference in what they received (asthe
average price) and what they paid, or
pay IRS tax, Social Security withhold-
ing and Medicare on that difference
because it would be shown as income.

The same goes for the hotel bill. If the
branch allows the delegatesto stay in a
hotel of their choice, they will only be
paid %2 of the nightly rate for that hotel
and they must submit receiptsto the
branch treasurer. Receipts would also
have to be turned in for meal expenses
if the delegates are given anything ex-
cept the per diem rate asissued by the
IRS for each individua city.

On the other hand, if the airfareis
booked by the branch through a travel
agent, the branch will be able to get a
reduced rate because of the volume of
seats purchased. The delegates will be
able to book their family members
seats on the same flight and they will
have the flexibility of arranging indi-
vidual departure and return flights after
the seats are reserved. Hotel rooms
could be reserved through the NALC
housing committee and paid for with
one check by the branch. All members,
and any friends or family members
could &l so be booked in the same hotel
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at the same time. In-
dividual arrival and
check-out dates could
be arranged. If the
hotel and airfareis
booked and paid for
by the branch, and
the delegates are
given the standard
per diem rate, no receipts would have
to beturned in.

Second, and in my mind aimost asim-
portant asthefirst, isloyalty to the
NALC, both localy and nationally. As
| have said in previous articles, thisis
going to be avery critical year, both
politically and contractually. WE
NEED TO UNITE! Gone are the days
when we should go to conventions and
stay scattered throughout the city, not
giving a second thought to the best in-
terests of national or the advice of the
Housing Committee. The rates that are
paid for the convention center, as well
as the rooms used for the numerous
workshops and classes given through-
out convention week, are based on a
guaranteed number of rooms that the
delegates will reserve and stay in. If
branches choose to stay here or there,
simply because they want to be closer
to the nightlife or save afew bucksin
lodging, they will end up paying for it
in the long run because national will
have to pay more for future conven-
tions. The reason that members go to
conventions and training seminarsisto
represent the branch membership and
keep abreast of current events that may
affect the branch. An added benefit of
attending a national convention is being
able to see the sights of the city after
(continued on page 4)

Branch Meeting
March 2, 2006 - 7:30 PM
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The National Association of Letter Carriers Branch 599, 3003 W. Cypress Street, Tampa,
FI 33609-1617, publishes The Tampa Letter Carrier monthly. The opinions expressed in
this publication are those of the writers, and do not necessarily reflect the opinions of
Branch 599. It is the policy of this publication that all articles submitted for publication
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tenth of the month. Submit articles as .txt, .doc or .wpd documents attached to email sent
to: newsletter@nalc599.com

Jim Good - Publisher
Kit Kelley - Editor

RETIREES BREAKFAST
(In Brandon)

Second Tuesday of Every month
8:00 AM at
Buddy Freddy’'s
134 Gornto Lake Rd S.
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Executive Vice-President’'s Report

Manager and Carriers
Were I n Agreement

ast month | voiced my hope that a
new minor route adjustment
process was about to be developed and
used in Tampa which would provide a

cheap and easy way to adjust letter
carrier routes using carriers own aver-
age actual office and street times over
the past year. | am sad to report that as
of thiswriting it has not come to pass.
Mr. Fred Cullaro and | spent nearly
two weeks at Temple Terrace Annex
trying to hammer out a method that the
union and management could agree
upon. First | asked al the carriersif
their routes were over or under and if
so by how much. Next | asked station
manager Mr. Kent Moyer this same
guestion about each route. In nearly
every case the carriers and Mr. Moyer
were in agreement. So far so good.
Now we needed data to base our ad-
justments upon. The obvious source
of the carrier’s average demonstrated
time was the DOIS generated Work
Hour / Work Load Report. The DOIS
generated Work Hour / Work Load
Report could be applied to the past
year or any time span such as a spe-
cific month or from the date that a car-
rier started on aroute to the present.
This report also contains average vol-
ume figures for the same time span.
That's when the problems started.
Even though the station manager and
the carriers were in agreement asto
which routes were out of adjustment
and by how much, the DOIS report
showed that most of the carriers were
not making their projected office
times. We analyzed numerous time
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periods choosing different represen-
tative months, avoiding the summer
months and December, including
the summer months and December,
and even looking at the total route
timesfor all carrierson a given
route. We also analyzed the vari-
ances by hand and compared them
to per cent to standard from the last
formal inspection. Management
insisted that the office times needed
to be adjusted to the projected times
while the union held that the actual
average demonstrated times should
be used. At that time the union in-
formed management that it would
be futile to go any farther until this
basic disagreement was settled.

As| recall, during the last rounds of
formal mail count and inspection all
carriers (except for two or three
with special circumstances) in the
city, including those at Temple Ter-
race Annex, did better than the ba-
sic eighteen and eight minimum
casing standard. Temple Terrace
Annex has areputation as an in-
tensely managed station. If the car-
riers were indeed not meeting stan-
dards management would have
identified the problem and cor-
rected it asthe M39 requires. Itis
impossible to believe that so many
carriers are doing such apoor job in
such atightly supervised environ-
ment.

There are however many factors
that could skew the DOIS data. Su-
pervisors may not be counting vol-
umes properly. Supervisors may
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not be crediting
auxiliary assis-
tance properly.
Carriers may not
be ringing the
clock properly.
Carriers may be helping other
routes without clocking over to
them. Carriers may be doing street
functions such as unloading vehi-
cles and putting up collection mail
after they have clocked into the
office so as to meet the “5 o'clock
window”. Carriers may be doing
work inthe PM that should be
done the next morning instead.
The list goes on and on.

So what’ s the problem as long as
everyone agrees on the adjust-
ments? The problem isthat the
adjustments have to be approved
by the district office. The carriers
and the supervisors and the manag-
ers agree the adjustments are
needed. Postmaster Nancy Fryrear
agrees that adjustments are needed.
Until the district agrees there will
be no adjustments. The only thing
that the district understands is hard
dataeven if that datais terminally
flawed. | don’t know if we will
find a solution to this dilemma but
| do know that the union will not
agree to adjusting carrier’s routes
to aDOIS projection.

In Solidarity...
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President’s Report(from page 1) March Meetings:

hours or possibly staying longer and making a vacation out Tues 2-28-06 - Shop Stewards Meeting
of the extended stay. But we all need to remember the main Union Hall, 7:00 PM
reason why we are there, and that is for the benefit of the

members back home and the unity of the NALC. Thur 3-2-06 - Branch Meeting

Union Hall, 7:30 PM
So please, come to the March 2™ Branch meeting and make
your voice heard on these important proposed bylaw
changes.

Tues 3-24-06 - TLC Board Of Directors Meeting
Union Hall, 7:00 PM

Thur 3-30-06 - Executive Board Meeting
Union Hall, 7:00 PM

TLC, Inc. Board of Directors Meeting Summary

The meeting was called to order by Chairman Obst at 7:00 pm. Reading of the minutes of the previous meeting accepted as
read. Treasurer’ sreport by John Gebo. The meeting was recessed so that the directors could walk through the hall with
building manager Jack Newman to see the work and repairs that needed to be done. Building Manager’ s report by Jack
Newman. Bids, which ranged from $2745.00 to $3300.00, were received on connecting hot water to the men’s and
women’s restrooms as well as the front office restroom. Recommendation by Newman to accept the bid of $2745.00. Mo-
tion by Noble, seconded by Aeppel to accept the $2745.00 bid. Passed. New double doors will be installed in rear store-
rooms as soon as possible. Estimates were received for new ceiling in the hall ranging from $14,000.00 to $14,965.00. Do-
nation Committee report by Quintanilla. Recommendation to donate to Children’s Home. Motion by Noble, properly sec-
onded, to donate $500.00 to Children’s Home. Passed. Kelley said that he is working on awebsite for Tampa L etter Carri-
ers, Inc. The address is http://tampal ettercarriers.com. Three members applied for the vacant position of director on the
board. They were Mike Stewart, Barney Weatherford and Phil Burnison. Mike Stewart won the election. A motion was
made by Newman for TLC to give money for the convention delegates to the union to distribute to the delegates. Discus-
sion. Passed. Motion by Good, seconded by Stewart that TLC buy out the inventory of the Postal Store from the branch.
Discussion. Passed. Motion to adjourn. Passed. Meeting adjourned at 8:40 pm.

Jim Good, Secretary - Tampa Letter Carriers, Inc.

ARSLAN UNIFORMS
Bl & Sharley Moran

Retired Lelter Carrier Branch 1477 St. Petersbury

Honorary Member Branch: 599 Tampa

NEED UNIFORMS IN A HURRY?
SHOP BY PHONE FROM HOME

320 PATLIN CIRCLE EAST  PHONE: 727-584-4307

LARGO, FL 33770-3063 CELL: 727-543-0705 FAX: 727-585-9367
bilmor @tampabay.rr.com
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Unionism

Discipline & The Just
Cause Principle

D iscipline as defined in Article 16 of
the National Agreement must be
for Just Cause and any disciplineissued
shall be subject to the grievance arbitra-
tion procedure provided for in the Na-
tional Agreement. In the processing of
any grievance for discipline administered
we will always examine the Just Cause
principle.

The Just Cause principleisthe standard
that management is held to and simply
put requires “fair and provable justifica-
tion for any issued discipline.” Labor
arbitrators created the Just Cause term
and it has no precise definition or rigid
set of rules that apply the same way in
each case of discipline. However the
arbitrators have divided the Just Cause
guestion into six sub questions whose
answers are used to determine if disci-
pline wasissued for just cause. These
six sub questions are the basic criteria
that the supervisor must use before initi-
ating disciplinary action.

Question One: ISTHERE A RULE? If
so, was the employee aware of the rule?
Was the employee forewarned of the dis-
ciplinary consequences for failure to fol-
low therule? It isnot enough to say,
“Wéll, everybody knows that rule...”” or,
“...we posted that rule 10 years ago.”
Management may have to prove that the
employee should have known the rule.
Arbitrators assume certain standards of
conduct employees are aware of such as
theft, fighting on duty, intoxication on
duty, sabotage and insubordination to
name afew, may be generally assumed
to be understood as unacceptabl e behav-
ior even though management may not
have issued specific regulations to that
effect.

Question Two: ISTHE RULE A REA-
SONABLE RULE? Management must
ensure that rules are reasonable, based on
the overall objective of safe and efficient
work performance. Management’srules
should be reasonably related to service
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efficiency, safe operation of our ser-
vices, and the performance we might
expect of the employee.

Question Three: ISTHE RULE CON-
SISTENTLY AND EQUITABLY EN-
FORCED? A rule must be applied
fairly and without discrimination. Con-
sistent and equitable enforcement isa
critical issue and where management
has been found to have failed in this
regard the union has been successful in
defending discipline cases. Constant
overlooking of actions and then issuing
discipline without warning is one issue.
If employees consistently are allowed
to smoke in aNo Smoking area, it is not
appropriate to suddenly start to disci-
pline them for this action. Dueto their
inaction management effectively loses
the right to discipline for thisinfraction
unless they first put the employees (and
the union) on notice that they intend to
enforce the regulation again. Singling
out an employee is the second issue. If
several employees are committing an
offense, it is not equitable enforcement
if management elects to discipline only
one of the employees.

Question Four: WAS A THOROUGH
INVESTIGATION COMPLETED?
Before administering disciplineit is
incumbent on management to conduct a
complete, thorough and objective in-
vestigation to determine whether the
employee committed the offense. Em-
ployees have the right to know with
reasonabl e detail what the charges are
and to be given areasonable opportu-
nity to defend themselves before disci-
plineisinitiated.

Question Five: WAS THE SEVERITY
OF THE DISCIPLINE REASONA-
BLY RELATED TO THE INFRAC-
TION ITSELFAND IN LINEWITH
THAT USUALLY ADMINISTERED,
ASWELL ASTO THE SERIOUS-
NESS OF THE EMPLOYEE'S PAST
RECORD? Inequitable disciplineis
shown in the following example. All
carriersin the unit have been issued 7
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day suspensionsfor a
particular violation
but carrier Smith,
whose record is simi-
lar to al the others
previoudly disci-
plined, receives a 30
day suspension for
the same violation. Thiswould be consid-
ered not reasonable nor in line with what
isusually administered. An employee's
record of previous offenses may never be
used to establish guilt in a case presently
under consideration, but it may be used to
determine the appropriate disciplinary
penalty.

Question Six: WAS THE DISCIPLI-
NARY ACTION TAKEN IN A TIMELY
MANNER? Disciplinary actions should
be taken as promptly as possible after the
offense has been committed.

These questions used to determine Just
Cause are helpful in determining whether
management has met the burden required
when issuing discipline and establish the
basis of defense for grievances on disci-
pline. Theinformation presented is sim-
ply an overview of the information from
the JCAM, some of which has been dupli-
cated for this article. Please consult your
copy of the National Agreement, Article
16, aswell asthe JCAM for acomplete
rendering of thisinformation and follow
up with your steward if you have any
guestions on this information.

Remember: Knowledge is the key.
Y oursin Brotherhood,

Brian Obst, Steward, Town and Country

Health and Welfare

Letter Carrier Chester Roach, Produce
Station, passed away.

Retiree Guillermo Vasden passed away.
Retiree John Anderson passed away.
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A Point of Personal Privilege

Liar, Liar,
Pants On Fire

ell the State of the Union ad-

dress was delivered by Presi-
dent Bush and it seems to me that it
spells out more of the same. During his
speech he mentioned terrorism ap-
proximately 97 times. An AP-lpsos
poll of 1000 adults found that Bush's
job approval is at 40% and approval of
his handling of the economy is 39%.
Bush'’s approval rating of foreign pol-
icy and terrorismis a 47%. The poll
found that 47 % of those polled want
Democratic control of Congress while
37% are satisfied with Republican con-
trol. What the President failed to men-
tion in his speech was that since he
first stood before Congress and the
nation in 2001, the median incomein
this country has decreased, the jobless
rate has jumped from 3.9% to 4.9%
and the number of familieslivingin
poverty has increased from 8.7% to
10.2%. Over 45.5 million Americans
(or over 15% of our total population)
have no health care coverage at all.
Thisis occurring during the admini-
stration of the supposed |eader of the
most powerful country in the world, a
country that wants to bring democracy
to Irag and the rest of the world while
it can’t take care of it’s own citizens.

Now this country has an issue straight
out of the Nixon era: spying on Ameri-
can citizens. Spyingisillegal and a
violation of federal law. Yet Bushis
traveling the country defending his
spying by stating it iswithin his
“inherit power” as President of the
United States. He a so continues to
mention 9/11 asthe reasoning for our
actionsin Iraq. What is so troubling
about thisisthat most Americans still
believe that the attacks of 9/11 were
Saddam Hussein’s plan. Yet 15 of the
17 hijackers were Saudi Arabian citi-
zens. Bin laden was born in Saudi Ara-
biaand funding for histerrorist organi-
zation comes directly from Saudi Ara-
bia. The U. S. military had Bin Laden
cornered in Afghanistan but most of
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those needed troops and weapons were
diverted for the invasion of Iraq instead
of completing the mission to get Bin
Laden, “dead or alive.”

Bush has finally signed abill spon-
sored by Senator John McCain, regard-
ing the treatment of prisoners and tor-
ture. After signing said document,
Bush stated that he reserved the right
toignore the bill. This country got a
report by Bush of afoiled terrorist plot
to fly an airplaneinto a building in Los
Angelesin 2003. Y et the democratic
mayor of that city was never notified
until the day before the announcement
by Bush on 2-8-06. If this plot was that
serious, why wasn't the mayor of that
city alerted to this possible catastrophe
in 20037 Could it be because of “faulty
intelligence” ?

Vice President Dick Cheney has put a
new and improved definition to
“Compassionate Conservativism.”
What he did was to shorten his stay in
Asiaand quickly return to Washington
to cast atie-breaking 51% vote in the
Senate for the budget bill that this
scribe previoudy mentioned in another
article. It seemsthis bill was described
by Republicans as an attempt to curb
federa spending. Thisbill is nothing
more than a smoke screen. It doesn’t
scratch the surface of our national
budget deficit because of the GOP's
increase in war spending and al the
carefree pork barrel projects! A full /3
of the $39.7 billion will directly affect
areduction of college aid, demanding
higher interest rates on student loans.
This cuts educational assistanceto the
middle class. Another 2/3 of these cuts
zero in on the elderly and poor who
have major medical problems. Medi-
caid recipients who now pay a $3 co-
payment for arange of health care ser-
vices will now be charged between $20
to $100, depending on their specific
needs. Additional budget cuts directly
affect Medicare recipients over 65 by
decreasing home health services. These
services normally assist many elderly,
reducing the need to have them placed
in nursing homes. This cut will nega-
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tively affect many
of the elderly that
voted for the
Bush / Cheney
ticket in 2004.
These cuts aso
will cause many
statesto institute '
strict new work requirements for wel-
fareindividuas or the states will face
the loss of badly needed federa aid.
This seems to be the top priority of the
Republican-controlled Congress. | guess
this another chapter of the “ Contract
With America’ by Newt Gingrich.

In an MSNBC poll of 151,440 respon-
dents on the subject of impeaching
President Bush, 85% voted “yes’ to im-
peach. Between the secret spying, the
deceptions leading to war and more,
they stated there is plenty to justify put-
ting him on trial. Five percent voted
“no”, indicating that, like any president,
he has made a few missteps but nothing
approaching high crimes and misde-
meanors. Eight percent voted no be-
cause “...the man has done absolutely
nothing wrong and impeachment would
just be apolitical lynching.” Two per-
cent of those polled stated “| don't
know”.

It is now obvious that the prewar asser-
tions by Bush and Cheney that Irag has
WMDs, biological weapons, aluminum
tubesto be used for anuclear weapons
program, yellow cake purchased from
Niger, and that Saddam Hussein had
links to a Qaeda and Osama bin Laden
wereal lies. As of this date thereis no
evidence to support any one of the rea-
sons G. W. Bush gave for going to war
in Irag. Certainly thereis enough evi-
dence to prove that Bush, Cheney and
other administration officials exagger-
ated available intelligence and lied to
the American people about the need to
go to war. | wonder what would have
happened had a Democrat been in the
White House from 2000 till 2008?

“When the rich wage war, it’ s the poor
who die.”
Jean-Paul Sartre
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And The Beat Goes On

The Bad and
The Good

recently was wearing something

with the Branch 599 logo on it and a
guy who | had just met in the park where
| live asked, “Areyou aretired letter car-
rier?’ | said yesand hesaid, “Soam |.”
Weéll, right away you have a bond of
sorts as, no matter where you have
worked as aletter carrier in the USA, we
al have gone through the same BS. |
said, “1 hope you were a member of the
NALC.” Hereplied, “Yes, | was until |
retired. Then | quit the union as what
does the union do for the retiree?’ That
was disappointing to hear from a brother,
especially one who was a union member
since he should know more than anyone
what the union has done for us all. To
name just afew things: our retirement
money, COLA’s, and our health insur-
ance. Recently we all got in the mail no-
tification of a COLA increase of 4.1%.
Not many employees in other jobs retain
there COLA’s. In dl of the above-
mentioned benefits not once did the post
office ever say, “Wejust can't give you
people enough money and benefits for
al your years of dedication.” They
would like to give us as little as possible
but thanks to the union at the national
level, we have what we have today. Lets
pray that we can retain what we have.

As an active carrier your deduction for
self & family with the NALC health plan
is $59.07 bi-weekly. When you retire
your payment into the health planisin-

.
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creased so your take home pay asare-
tireeis cut by that amount. Y our health
benefit cost as aretireeis $251.64
monthly.

Some carriers have a misunderstanding
about the Tamparetiree breakfast in
Brandon. I’ ve said this before, but thisis
really for Tampa retirees. Brandon retir-
ees havealunch anditisfor al craft and
management. When you work in Bran-
don, you don’t bid out so consequently
we all work together (clerks, management
and carriers) for years. Years ago it was
like one happy family, with many post
office picnics, etc. Don’t get me wrong,
there were always |abor-management
problems. But each respected the other
and we all were doing our job. Retired
carrier Helen McMakin has been putting
together these luncheons at Buddy
Freddy’s. | went to the last one in January
and it was attended by Helen McMakin,
Ron Burkett, Dick Arnold, J. Hufstetler,
Don Sorrel, Lori Tellefson, Phil
Singletary, U. Stephens, Bob Carter and
wife, Bob O'Neil, and thiswriter and
wife. So come to the next one on Tues-
day, June 13™ at 2pm at Buddy Freddy’s,
Rt. 60. Hope to see you there.

The Zero Tolerance policy isin effect in
all post offices nationwide. There have
been afew instances lately in Tampa
where carriers have lost their cool with
each other. Whether it’s with another
craft employee or with a manager, you
will be put in for termination. So watch
your temper until you get away from the
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post office and off
the clock. Years
ago you could get
away with these
sort of things but
not today. Nothing
isworth losing your
job for.

The Retiree/Shop Stewards Dinner
Dance was attended by about 250 but as
Jack Newman said at the February meet-
ing, it'sadamn poor showing from
Branch 599 to the National President
Bill Y oung (who was there to install the
shop stewards) from a branch with close
to 1,000 members. But the same goes for
the monthly union meetings where less
than 100 attend.

As| was driving down Kennedy to
MacDill to Cypress on Thursday night,
February 1%, | was thinking to myself,
“1 have been making this same trip for a
lot of years.” It was 1976 when | merged
the Brandon local in with Branch 599
and | went to the Tampa meeting and
didn’t know one person except for John
Bailey, the president at the time. Wow!
Thirty years and | have missed very few.
Now | think back to all of the nice carri-
ers | met who worked in Tampa and
quite afew of them have since died.
Time goes all too fast, as | have said 100
times before. Not many do it, but try to
attend your union meetings and see the
people you work with off the clock and
afterwards have a free sandwich, and a
beer or a Coke. Will | see you there?
Most likely not.

Wb o,

What aboot Service ¢

did say
ement s
deals, Hidnt ;juu?
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DPS Disarray

rothers and Sisters | am writing my

article this month, after having just
learned about the loss of a union brother.
Chester Roach passed away on February 4
after alengthy battle with cancer. Respect-
ful of everyone he met, Chester was a
genuine friend who treated others asif he'd
known them dl hislife. Only 48 years
young, he leaves behind a wife, young
daughter, a mom and dad and seven broth-
ers and sisters. He had many friends and
we'll all miss him. Chester was also an
Army veteran and retired from the Florida
Army National Guard. He worked at my
station (Seminole Heights) years ago and
since had made Produce Station his home
station. | feel fortunate to have crossed
paths with Chester; he was one of the good
guys. | will remember him for his big smile
and his upbeat attitude. Friends and co-
workers at both stations collected around
$400.00 for his wife and daughter to help
with expenses. Great effort! My condo-
lences go out to his entire family.

As much as things must change in the

Tampa Letter Carrier

Postal Service, things seem to remain the
same. Two examples | want to touch on are
DPS errors and raw flats coming back to the
stations. Seemsthe Tampa GMF isin astate
of disarray with late arriving DPS, missing
DPS, mark-upsre-run back in DPS, trays
over stuffed, overflow trays thrown care-
lesdly around, etc. DPSisasinconsistent as
ever and may never reach the projected effi-
ciency levelsthe Postal Service once envi-
sioned. Lately Mondays have been a DPS
nightmare with excessive volumes and exces-
sive mistakes. Of course, it’sthe carriers who
are expected to pick up the slack, make
things right and to be timely about it.

We are being called upon to help identify and
isolate DPS problems by separating our er-
rorsinto three categories daily. But will it
really matter, will management make the
effort to correct the mistakes, or is DPS as
good as we will seeitin our lifetime? Now
raw flats are being brought back to the sta-
tions to be worked and distributed. It has
been a mad scramble. Surely thiswas not a
well-thought out plan. Seemsthe flats are
being dumped on the stations, with the pres-
sure on the installation to create their own
plan. Clerks are scrambling to get the first
and second class flats worked to distribute to

March 2006
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the carriers and sta-
tionsare trying to find
room to set up staging
areas to also work bulk
flats. Carriers are hav-
ing to withdrawal the
flat racks numerous
times while also being
cautious and hopeful all their mail isbeing
counted. What a mess!

| believe the whole process would work
much better if all parties were on the same
page (GMF and stations). Management
seemsto be playing tug-a-war against
each other and it is not very productive. |
guess with all the confusion the one con-
stant isthe carrier will professionally de-
liver the mail.

Look forward to talking to you again in the
next Around The Horn .

TAMPA LETTER CARRIERS PRESENT

BING(Q

COME JOIN THE FUN

EVERY WEDNESDAY AND FRIDAY

DOORS OPEN AT 5:30

GAMES START AT 6:30

AT THE TAMPA LETTER CARRIERS HALL

Tampa, Fl. 33609

3003 W. CYPRESS ST.

813-877-4785
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Proposed Bylaw Changes
(February 2006)

Proposed By-Law Changes
To be voted on at the March 2, 2006 Branch Meeting

ArticleV
Section 15: Change to Read:

Any member elected as a delegate to either the national or state convention or any national conference must at-
tend at least eight meetings per year preceding the convention he or she attends to qualify as a paid delegate.
These mandatory sixteen meetings shall begin on January 1% two years prior to the convention year and end on
December 31% the year before the convention.

Section 17: Change to Read:
State Training Seminars

All paid delegates will share aroom at union chosen hotel with odd room occupied by president lone femalein
extraroom.

Section 19: Change to Read:

National Conventions

Delegates will receive half the average price of union hotels or any other hotel with receipt, which ever isthe
lesser. Airline will be paid on average price. Delegates will be paid expense allowance prior to departing for des-
tination with al receipts shown.

ArticleV Elections

Section 15:

Currently reads:

Any member elected as a delegate to either the National or State Convention, or any National Conference, must
attend at |east either meetings per year for the two years preceding the convention he/she attends to qualify asa

(Continued on page 10)
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paid delegate. These mandatory sixteen meetings shall begin on May 1% two years prior to the convention year and
end on April 30" of the year of the convention.

Proposed to read:

Section 15:

(A) Any member elected as a delegate to either the National or State Convention, or any National Conference, must attend at
least eight meetings per calendar year for the two years preceding the convention he/she attends to qualify as a paid delegate.
These mandatory sixteen meetings shall begin on January 1% two years prior to the convention year and end on December 31%
of the year prior to the convention or conference. (The qualifying period for the 2006 National Convention will remain May 1,
2004 through April 30, 2006. The qualifying period for the 2007 FSALC Convention will be January 1, 2005 through Decem-
ber 31, 2006. The qualifying period for the 2008 National Convention will begin on January 1, 2006 through December 31,
2007. For purposes of the 2007 FSAL C Convention and the 2008 NALC Nationa Convention potential delegates will receive
credit for the January, February and March branch meetings of 2005 and 2006 as applicable).

(B) Paid delegates and/or attendees to a FSALC Convention and/or training seminar will stay in a FSALC designated hotel.
The hotel rooms will be double occupancy and will be reserved and paid for directly by the branch. If a paid delegate/attendee
desires a private room he/she will pay the branch in advance for %2 of the hotel room bill. Paid delegates will be paid mileage at
the applicable federal IRS rates computed from the branch union hall. Paid del egates/attendees will be paid the applicable fed-
eral per diemrate.

(C) The delegation to the National Convention will stay in ahotel on the NALC Housing committee' slist of designated hotels.
The hotel rooms will be double occupancy and reserved through the housing committee. The rooms will be paid for directly by
the branch in accordance with the housing committee rules and regulations. If a paid delegate desires a private room he/she
will pay the branch in advance for ¥z of the hotel room bill. Airfare will be arranged and paid for through a reputable travel
agent by the branch. Departure and return schedules may be modified through the travel agent to accommodate del egates’
needs. Delegates wishing to reserve additional seats for family/friends may do so by prepaying the branch prior to the sched-
uled cut-off dates. Delegates will be paid the applicable federal per diem rate.
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(ARA) - There are two approaches to
doing taxes. Oneisto wait until the
last minute and rush through them,
crossing your fingers that you don't
owe the government an unexpectedly
large chunk of money. Judging from
the lines at post offices across the
country at midnight on April 15, there
are many, many people who take this
approach.

Considering that alittle advance plan-
ning can save you money and head-
aches, the second approach - being
organized and taking control of your
taxes - is a better way to go.

"It's al'so important to know that when
taxes go unpaid, the IRS can place a
lien on your assets. Unpaid tax liens
can remain on your credit report for up
to 15 years, while paid tax liens can
remain on your credit report for seven
years from the date paid. Both have a
negative impact on your credit score,"
said Maxine Sweet, vice president of
public education for Experian, the na-
tiona consumer credit reporting com-

pany.

Having time to pull together the infor-
mation you need, analyze it and calcu-
late your taxes means you won't be
frantically scrambling to find your W-2
form the day before taxes are due.
Starting early also gives you timeto
double check your tax return for any
mathematical errors, and to make sure
you've claimed all the deductions for
which you qualify.

Tax laws and peopl€e's tax situations
change from year to year, so you may
be entitled to different deductions this
year than last year. Mgor life changes
often trigger a modification of deduc-
tions, or there may be deductions that
you have missed in past years. Here
are afew examples of common, but
often overlooked, deductions. Check

Tampa Letter Carrier
Maximize Your Tax Return

with your financial advisor if you have
guestions, or you can get more information
from the IRS Web site or helpline.

* State and locd salestax - If you itemize
your taxes, you may choose to deduct state
and local salestaxesinstead of state and
local income taxes. While this deduction
mainly benefits taxpayers with a state or
local salestax but no income tax, it may
give alarger deduction to any taxpayer
who paid more in salestax than income
taxes.

* Charitable donations - Y ou can deduct
financia contributions as well as"in kind"
donations of things like clothing and
household items.

* Education expenses - A variety of educa-
tion-related costs may be deductible, in-
cluding student loan interest and education
costsincurred to maintain or improve job
skills.

* Disaster or theft - Unfortunately, lots of
people may be using this deduction on
their 2005 taxes. If your home was dam-
aged by floods, ice storms, earthquakes,
other natural disasters or theft, you may be
able to deduct what your insurance doesn't
cover.

* Job search expenses - If you were job
hunting this year, you can deduct most ex-
penses related to the search, including cost
of resumes, phone expenses, postage, ca-
reer counseling and travel to and from your
interviews.

* Medical expenses - The threshold for
deducting medical expensesis high, but if
you've accrued alot of medical bills you
may qualify.

* Tax preparation - Y ou can claim the cost
of tax preparation software or the cost of
having a professional do your taxes.

* Real estate - Your mortgage interest is
deductible, and if you refinanced this year,

you may
be eligible
to deduct
some of
the costs
associ ated
with the
loan. If
you sold
your main
residence, you may be able to exclude
up to $250,000 of gains ($500,000 for
married taxpayers filing jointly) from
your income tax return.

These arejust afew of thelegal tax
deductions; there may be others you
can claim. "Be sure you have proper
documentation to back up any deduc-
tionsyou claim,” says Sweet. And re-
member, while it may seem like a
windfall to get alarge tax refund, your
goal should redly be to break even. If
you're getting arefund, you've basi-
cally been |oaning the government
money - without interest.

While you're focused on financia is-
sues, take a few more minutes to check
your credit report and make sure you're
on track with your financial plans.
Web sites like www.experian.com give
you quick and easy access to your
credit report and credit score. Make
sure all the information on your credit
report is accurate. If you notice any-
thing questionable, such as accounts
you don't recognize, or payment dis-
putes, resolve those issues by contact-
ing your creditors and the credit report-
ing companies.

For more information on checking
your credit report, visit
http://www.experian.com .

Courtesy of ARA Content



Is This on Your
Holiday Wish List?

To celebrate the holidays,
Tampa Postal FCU is giving
away four free iPod Nanos!

All members with a Checking Account at the Credit Linion,
are already entared to win! If you don't hawe a Cheacking
Account at Tampa Pestal, check out our list of benefits.

Open your account and be enterad 1o win one ol cur IPod Nanos!

Open your Checking Account today!

Simply visit any branch office, call us at 800-782-4839,
or apply online at

WWW.TPCU.ORG
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